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WÜRTH GROUP
STREAMLINING ELECTRONIC PAYMENTS 
WITH SAP® SOFTWARE

“SAP Integration Package for SWIFT 

gives us a direct line to banks around 

the world. We can process all account 

transactions through a single commu-

nication channel and are ready for 

SEPA and the changes it will bring.”

Claus Wild, Project Manager for SAP Financials, 
Würth Group

Implementation Highlights
• Completed implementation quickly and 

smoothly thanks to the innovative concept 
of SAP enhancement packages for SAP 
ERP 

• Implemented project as part of the SAP 
Ramp-Up program for the enhancement 
package for SAP ERP

Why SAP
• End-to-end integration model 
• Leading-edge functionality 
• Integration with existing SAP environment 
• Impressive results from a cost-benefit 

analysis
• Project experience and expertise of SAP 

Consulting

Benefi ts
• Increased efficiency through a single, 

 direct communication channel for all 
 account transactions 

• Eliminated extra work generated by the 
multiple interfaces and reduced mainte-
nance costs through the use of global 
 payment standards 

• Enhanced transparency regarding global 
money supplies thanks to real-time 
information

• Optimized security and guaranteed 
 adherence to legal requirements 

• Supported single euro payments area and 
the UNIversal Financial Industry payment 
standard ISO 20022

Existing Environment
SAP ERP and various functionality from the 
SAP NetWeaver® technology platform

Company
• Name: Würth Group
• Location: Künzelsau, Germany 
• Industry: Wholesale distribution
• Products and services: Connecting and 

assembly technologies
• Revenue: €8.5 billion 
• Employees: Over 65,000 worldwide, with 

more than 17,000 in Germany
• Web site: www.wuerth.com 
• Implementation partner: SAP® Consulting

Challenges and Opportunities
• Standardize and automate communication 

between the company and its banks 
• Optimize processes and improve transpar-

ency of payment flows through status 
monitoring 

Objectives
• Streamline interaction with banks
• Enable systematic tracking of the entire 

payment life cycle 
• Supply end-to-end integration and improve 

processing rates

SAP Solutions and Services
SAP Bank Communication Management 
application (including enterprise services) 
and SAP Integration Package for SWIFT 
(both as part of the SAP enhancement 
 package for the SAP ERP application); 
SAP Consulting services

QUICK FACTS



Streamlining Electronic Payments 
with SAP® Software

Würth Group’s success centers on one 
man: Reinhold Würth. At the young age 
of just 19, he took over a two-man 
business and transformed it into a 
group that now comprises more than 
400 companies in 86 countries. The 
company’s core business is the global 
retail of connecting and assembly 
 materials. Würth’s portfolio includes 
screws, screw anchors, furniture and 
architectural fittings, tools, machines, 
stock-keeping systems, and picking 
systems. Its product range includes 
over 100,000 items for trade and 
 industry, making the Künzelsau, 
Germany−based company the ideal 
partner for any kind of fixing problem. 
With over 250 sales offices in Germany 
alone and around 30,000 salespeople 
around the world, Würth’s sales net-
work ensures it provides competent 
 advice and delivers supplies quickly. 

Up to 2.5 Million Incoming 
 Transactions per Year 

An international company such as Würth 
has a multitude of bank accounts. “We 
manage 18 banks with almost 200 cur-
rent accounts as shared services in 
6 clients for 60 subsidiaries,” says 
Claus Wild, project manager for SAP 
 financials at Würth, who is responsible 
for the company’s cash management 
and payment transactions. Every day, 
Würth makes up to 200 outgoing 
 payments. The number of incoming 
transactions can reach up to 2.5 million 
per year. 

“Processing all of this data correctly, 
in the necessary time frame and with 
the required level of transparency, was 
becoming increasingly complicated, 
with multiple interfaces and access 
channels to attend to, plus the different 
protocols and formats,” explains Wild. 
“When it comes to payment transac-
tions, we work with banks in many 
 different countries and many different 
fields of law. This means we always 
have to be prepared for new regula-
tions and be ready to react to changed 
forms of communication with individual 
banks.” Such heterogeneous communi-
cation with the banks makes straight-
through processing very difficult. In 
short, the existing infrastructure had 
reached its limits and was unable to 
cope with the internationalization of the 
business and the increasing number 
of compliance requirements. There 
was also, however, another motivating 
factor for Würth to improve its payment 
transaction processing – the single 
euro payments area (SEPA). “Our old 
electronic banking solution could only 
handle SEPA to a limited extent,” Wild 
explains.

“We See SEPA as a Strategic 
Opportunity” 

Würth never considered SEPA to be a 
bureaucratic necessity for meeting the 
formal conditions of a single European 
payments area. “We see SEPA as a 
strategic opportunity to improve our 
payment transaction processes for the 
long term and track payment transac-
tions in real time throughout their entire 
life cycle,” explains Wild. This called for 
a review of the previously used busi-

ness processes for communicating 
with the banks, replacing old formats 
as much as possible, and identifying 
and exploiting potential optimization of 
processes. The ultimate objective was 
therefore to quickly implement the new 
payment transaction instruments within 
the German group.

The two factors went hand in hand: 
standardizing and automating bank 
communication together with satisfying 
the prerequisites for participating in 
SEPA. The company made a significant 
step toward achieving these goals 
when it decided to replace the old 
ISDN-supported standard procedure 
BCS-FTAM (banking communication 
standard – file transfer and access 
management) for transferring payment 
transaction files with the Society for 
Worldwide Interbank Financial Telecom-
munication (SWIFT) procedure. The aim 
was to enable communication with a 
wide range of banks through a single 
channel and to gear payment transac-
tions and cash management toward the 
future. 

Crucial Cost-Benefit Analysis

The managers at Würth found the right 
software to achieve their new payment 
transaction goals. The SAP® Bank 
Communication Management applica-
tion and SAP Integration Package for 
SWIFT have ushered in a new era at 
Würth: All account transactions are 
now processed through a single com-
munication channel, resulting in faster, 
more effective, more cost-effective 
processes for all payment transactions.



“This wasn’t just a choice of conve-
nience,” stresses Wild, referring to the 
fact that Würth already uses SAP soft-
ware. “The decision was based on a 
cost-benefit analysis that also looked at 
other alternative models.” The results 
of the analysis clearly spoke for the 
SAP Bank Communication Manage-
ment application (including enterprise 

services) and SAP Integration Package 
for SWIFT. Both the application and the 
package are based on service-oriented 
architecture (SOA) and are included in 
the SAP enhancement package for 
the SAP ERP application. SAP Bank 
Communication Management helps 
companies to automate the exchange 
of payment and account information. 
SAP Integration Package for SWIFT is 
based on the SAP NetWeaver® Pro-
cess Integration offering and helps con-
nect SAP ERP to the IP-based commu-
nication network SWIFTNet, which links 
financial institutes around the world. 
SOA enables the process to be encap-
sulated and allows for an incremental 
implementation approach by using en-
terprise services from the relevant bun-
dle (SAP Bank Communication Man-
agement). Consequently, projects can 
be completed in less than six months. 

Trendsetting

Supported by SAP Consulting and 
COMMERZBANK AG (one of the 
banks working with Würth), the project 
was kicked off in mid-2007. As predict-
ed, go-live followed just under six 
months later. January 2008 saw the 
start of a new payment transaction era 

at Würth: on January 28, the first SEPA 
credit transfer from an SAP application 
was transferred by SWIFTNet and pro-
cessed. “The tight time frame was a 
significant challenge for our relatively 
small project team, but we lived up to it 
successfully – thanks to the qualified 
and committed support from SAP 
 Consulting and the direct access to 
SAP expertise we had as a ramp-up 
partner for the enhancement package 
for SAP ERP,” says Wild. Würth is the 
first company to use the SWIFT net-
work by means of a direct connection 
through SAP standard interfaces. 

From Multiple Interfaces to One 

What has changed at Würth? “A lot,” 
says Wild. He is particularly pleased 
that the multiple interfaces for the bank 
communication processes and the 

“The tight time frame was a significant challenge for our relatively small 

project team, but we lived up to it successfully – thanks to the qualified 

and committed support from SAP Consulting and the direct access to 

SAP expertise we had as a ramp-up partner for the enhancement package 

for SAP ERP.” 

time-consuming work they generated 
are now a thing of the past. The techni-
cal barriers that hindered the compa-
ny’s collaboration with its banks are no 
longer an issue. Würth now uses a sin-
gle channel to have a direct connection 
with banks around the world – “100% 
downtime-proof thanks to SWIFT,” 
 explains Wild. The straight-through 
 processing rates have improved signifi-
cantly thanks to the end-to-end SWIFT-
Net integration. Completely  integrated 
business processes are fast and allow 
for greater transparency in real time – 
across payment processes throughout 
their entire life cycle, for example, cash 
flow and working capital. Bank state-
ments can be processed faster, and 
transactions can be triggered directly 
from SAP ERP and transferred using 
the SWIFT network. Less interaction is 
required. Automation and workflows for 
the approval, rejection, or resubmission 
of payments accelerate processes and 
reduce required work effort. By using 
the global payment standards, mainte-
nance and support costs for the pay-
ment transaction infrastructure are re-
duced. It is also much easier for Würth 
to adhere to regional legal regulations 
and requirements. 

Based on its success, the new solution 
is being successively rolled out for 
electronic payment transactions at other 
subsidiaries. At the same time, more 
banks are being connected. Since the 
technical channel is always the same, 
connecting new banks is now much 
more efficient than before. 

Claus Wild, Project Manager for SAP Financials, Würth Group 

“This wasn’t just a choice of convenience. The decision [to implement SAP soft-

ware] was based on a cost-benefit analysis that also looked at other alternative 

models.” 

Claus Wild, Project Manager for SAP Financials, Würth Group 
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Ready for SEPA 

Until now, the system’s ability to handle 
SEPA – one of the main motivating 
 factors behind the extensive modern-
ization of the payment transaction pro-
cesses – has not been fully exploited: 
SEPA bank transfers account for just a 
small proportion of the overall number 
of transactions. This is set to change 
soon. The SEPA message is clear: as 
part of a market-driven migration, by 
the end of 2010 a “critical mass” of 
transactions processed using the new 
payment transaction instruments will 
have already been reached. In the long 
term, the aim is to completely eliminate 
national instruments and procedures. 
“We are already optimally prepared for 
this – ready for SEPA and all the other 
changes to come,” explains Wild. 
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